Introduction

The Santa Ana Watershed Association (SAWA) and partners are dedicated to the promotion of a healthy
Santa Ana River Watershed for wildlife and people. SAWA is an action-oriented organization that
accomplishes on the ground environmental management projects, working collaboratively with a
multitude of other agencies, organizations, and private citizens. SAWA implements facets of the Santa
Ana River Watershed Program, annually restoring the natural functions and resources of the river.

SAWA is comprised of the three Resource Conservation Districts, a special district and one Federal
Agency that are Inland Empire Resource Conservation District (IERCD), San Jacinto Basin Resource
Conservation District (SJIBRCD), Riverside-Corona Resource Conservation District (RCRCD), Orange
County Water District (OCWD), and the U. S. Army Corps of Engineers (USACE). In June of 2005,
Inland Empire West RCD and East Valley RCD merged to form Inland Empire Resource Conservation
District. Notably the U. S. Fish & Wildlife Service (USF&WS), California Department of Fish and Game
(CDFG), and Regional Water Quality Control Board (RWQCB) are collaborating agencies. SAWA was
founded in 1996 to implement the Watershed Program more efficiently. The formal beginning of the
Watershed Program was in 1995, with the signing of a landmark agreement between the OCWD,
USACE, and the U. S. Department of Interior for the USF&WS. This agreement allowed the OCWD to
conserve water behind Prado Dam but also recognized the need for watershed restoration by allowing a
portion of the project mitigation to occur in the upper Santa Ana River watershed, many miles from the
project site. Mitigation was required to offset inundation of habitat in the Prado Basin due to water
conservation. Two of the major federal regulatory agencies were convinced enough of the river's
degradation to break away from decades of traditional mitigation that historically dictated that impact
compensation was to occur within or very near the project area. Orange County Water District has
contributed $1 million to a fund that was the beginning of today’s efforts to restore the function of the
Santa Ana River.

The Watershed Program is staffed by the partnering agencies. Monthly meetings are held to discuss
project plans and accomplishments. Project goals are specified in multiple-year and annual work plans
that are compiled by SAWA with input from the other partners, but principally the USF&WS and OCWD.
The annual work plans are reviewed by the various partnering agency boards and the regulatory
agencies for their input and eventual endorsement. Changes and additions are made through staff-
generated amendments. The work items, and components of the plans are largely dictated by
responsibilities inherited with the funding and the long-term commitment for follow-up. Annual
achievements and audits of expenditures are reported upon each year. In addition, the partnering
agencies and regulators are annually toured through the watershed. Photographic documentation of
work progress is collected in each project area and there are regular site visits by each RCD, OCWD,
and regulatory agency representatives. The local RCD is usually responsible for contract and contractor
oversight.

By early March 2003, SAWA became a 501(c) (3) nonprofit organization, and changed from fiscal year to
calendar year. This annual report reflects the 12-month period from January 1, 2005 to December 31,
2005.

One of the main goals of the SAWA is to reduce the threat of invasive species on native habitat and river
system function. SAWA projects are designed and board approved in an annual Workplan. The plan is
implemented with a focus on long-term maintenance and enhancement of river system function, while
implementing whole watershed health. The work plan develops projects that further these goals.

Work accomplished on the ground through SAWA is done by SAWA staff and the partnering agencies.
The invasive species removal to date was accomplished by the individual RCDs within their geographic
spheres of influence (Map 1).






